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THE DIRECTOR OF CENTRAL INTELLIGENCE 


WASHINGTON, D. C. 20505 


National Intelligence Officers SP - 106/76 


MEMORANDUM FOR THE NATIONAL FOREIGN INTELLIGENCE BOARD 
SUBJECT: Experiment in Competitive Analysis, NIE 11-3/8-76 


REFERENCES: (1) USIB-D-13.1/49 dated 25 Nov 75, "DCI Comments on NSC 
Staff and PFIAB Proposals Regarding Possible Revisions 
in the NIE Process" 

(2) dated 12 Nov 75, "NSC Staff and PFIAB 
Proposals Regarding Possible Revisions in the NIE 
Process" 


1. Forwarded for your information is a letter to the DCI dated 8 June 
1976 from the Chairman of the President's Foreign Intelligence Advisory Board, 
As explained in the letter, the Board has recommended that an experiment in 
competitive analysis be undertaken in connéction with the production of tnis 


year's estimate on Soviet Forces for Intercontinental Conflict: NIE 11-3/8-76. 


The Director of Central Intelligence has agreed to conduct the experiment 
according to guidelines proposed in the attached letter. 


2. The DCI has designated [L_———CJ forme Deputy Director 
of the Office of Strategic Researcn, CIA, to arrange and supervise the con- 
duct of the experiment under the aegis of the National Intelligence Officer 
for Strategic Programs. [____] will provide a central focus and support 
point for the individual teams preparing the competitive analyses. He will 
be substantively informed on the issues to be addressed but will assume a sub- 
stantively neutral role regarding the analyses. 


3. The experiment should not interfere with the work of the intelligence 
community in preparation of NIE 11-3/8-76. Both NFIB representatives and 
principals will be involved, however, in reviewing the results of the experi- 


ment prior to issuances of the NIE. 


ichard Lehman 
Deputy to the DCI for National Intelligence 


21 June 1976 
Attachment 
As Stated © 
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THE DIRECTOR OF CENTRAL INTELLIGENCE 


WASHINGTON, D. C. 20505 


National Intelligence Officers 


10 SEP 1976 


Mr. Sherman Kent 


Dear Mr. Kent: 


As you know, the Director of Central Intelligence 
has agreed to conduct an experimental project in com- 
petitive analysis. The project, undertaken at the 
suggestion of the President's Foreign Intelligence 
Advisory Board, is concerned with NIE 11-3/8-76. 


One group of scholars from outside the intelligence 
community is addressing the question of Soviet Strategic 
Pglici j i Dr. Richard E. Pipes of Harvard 


icies and Objectives. . é 
eesretcy te terectine the efforts of this group. Dr. 


Pipes and the other members of the project are inviting 
a number of experts in various fields to brief them on 
selected topics and hope that you will be available to 
brief on the NIE process. a 


Briefings are being scheduled for 15, 16, QZ)Septem- 
ber at 10 A.M., 1 P.M. and 3 P.M. If you are dvailable 
to brief this group, will you please indicate 
ences for time and date. First, second, and t; 
would be appreciated. 


ird choices 


Briefings may be conducted at the all source level. 
Dr. Pipes has requested that briefings be limited to not 
more than 30 minutes with one hour for exec upet en and 
questions. 
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If you require more information you may contact me at 
25X1 el You may also call me at this number 
to indicate your preferences for the date and time of 


your briefing. 


25X1 


Attachments: 
1. Memo for the NFIB dated 23 June 1976 
from the Deputy to the DCI for National Intelligence 
2. Letter from the Chairman, PFIAB to the DCI, dated 
8 June 1976 
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ES es ae ena gilt 
PFIAB to the DCI, 8 June 76 outlining a plan for imprcving quality 
tes ¢ n : ‘ 
of NEES GAPS yStS Rte Tes 8 TEM° (Hopash, From the Dep to Bir 
gr National Intell. An invitation to Sherman Kent from[ | HS/HC. FP 924 
s) to brief a gqroup on the NIE process. 

An experiment in competitive analysis using as a sample the productior 
of NIE 11-3/8-76 'Estimate on Soviet Forces for Intercontinental Conflict’. 
Purpose of this is to generate from fragmentary evidence available, possible 
alternative descriptions, explanations and judgments of Soviet activities, 
Capabilities and ob-jectives. This experiment is being undertaken to find new 
ways of improving the estimating process for the national leadership. 


ABSTRACT 
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